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ADMIN SERVICE ONLY (ASO)

SELF-FUNDING HEALTH BENEFITS AND OUTSOURCING ADMINISTRATIVE TASKS

The Admin Service Only (ASO) structure under an employee's health insurance program is a popular method that many
employers choose to manage their health benefits for employees. In this system, the employer takes on the responsibility of
self-funding the health benefits provided to employees, while outsourcing the administrative tasks to a third-party administrator,
typically an insurance company.

THE ADVANTAGES AND DISADVANTAGES OF SELF-FUNDING HEALTH BENEFITS
AND FIXED PREMIUMS TO INSURANCE COMPANY

Both self-funding health benefits and fixed premiums to insurance company have their own set of advantages and disadvantages.
Employers need to carefully consider their financial situation, risk tolerance, and employee needs when choosing between these
two options.

The advantages and disadvantages of self-funding health benefits and fixed premiums to insurance company:

Topic Self-Funding Health Benefits Fixed Premiums to Insurance Company

Cost Control Allows employers to have more control over their healthcare Provide predictability as costs remain stable over time,
costs as they only pay for actual claims. making budgeting easier for businesses.
Customization Employers have the flexibility to tailor health benefits to meet Offer a standard set of benefits, simplifying employers'
the specific needs of their employees. administration process.
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Self-funding exposes employers to financial risk as they are
Financial Risk responsible for paying all claims, including unexpected
high-cost claims.

This may result in overpaying if claims are lower than
anticipated, potentially wasting resources.

Employers need to manage claims processing, compliance,
Administrative Burden and legal requirements, which can be time-consuming and
require specialized expertise.

Fixed premiums limit control over benefit design and may not
fully meet employees' unigue needs and preferences.

Self-funding requires employers to have sufficient cash
Cash Flow Concerns reserves to cover claims, which can be a challenge for small
businesses with limited resources.

This can lead to cash flow strain if premiums increase
significantly, especially if budgets are already tight.



SOME OF THE KEY BENEFITS OF ASO:

Cost Control

ASO allows employers to have greater control over their benefit costs as they directly fund the claims paid to employees. By
assuming the financial risk, employers can proactively manage costs and make adjustments as needed to optimize benefits
while staying within budget.

Flexibility

ASO arrangements provide employers with flexibility in designing and customizing benefit plans to suit the specific needs of
their employees. employers can tailor benefit offerings to attract and retain top talent, making their company more competitive

in the job market.

Administrative Support

ASO relieves employers of the administrative burden associated with managing day-to-day benefits operations, such as claims
processing and enrollment. By outsourcing these tasks to the insurance provider, employers can focus on core business
activities and strategic priorities.

THE KEY STEPS TO SETTING UP AN ASO FOR EMPLOYEE HEALTH AND BENEFITS

Implementing an Admin Service Only (ASO) arrangement for employee health and benefits can streamline administrative
processes, improve employee satisfaction, and drive overall organizational success. By following the outlined steps and working
closely with a reputable ASO provider, organizations can effectively manage their benefits programs while focusing on their core
business objectives.

+ Assess the current health and
benefits offerings to determine
areas for improvement.

« Identify specific challenges
faced by the organization in

managing employee benefits

effectively.

+ Consider the size and
demographics of the
workforce to tailor the ASO
arrangement accordingly.
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Evaluate Current Needs

+ Conduct thorough research to

identify reputable ASO
providers with a track record
of success.

Evaluate the services offered
by each provider, including
claims processing, customer
service, and technology
solutions

Request proposals from
multiple providers to compare
costs and services.

Research ASO Providers

Define Service Level
Agreements (SLAs)

+ Clearly outline the scope of

services to be provided by the
ASO provider in a detailed
SLA

+ Define key performance

indicators (KPIs) to measure
the provider's performance
and ensure accountability.

+ Include provisions for data

security, compliance with
regulations, and crisis
management protocols

Customize
Benefits Programs

* Work closely with the ASO

provider to design benefits
programs that meet the needs
and preferences of employees

+ Consider offering a range of

health insurance options,
wellness programs, and
retirement savings plans.

+ Ensure that the benefits

packages comply with relevant
laws and regulations

Implement Robust
Communication
Strategies

Develop a communication plan
to inform employees about the
transition to the ASO model
and the benefits available to
them

Provide clear instructions on
how employees can access and
utilize their benefits through
the ASO provider.

Establish multiple channels for
feedback and support to
address any questions or
concerns from employees

Monitor and Adapt

+ Regularly monitor the

performance of the ASO
provider against the defined
SLAs and KPIs.

« Collect feedback from

employees on their
satisfaction with the benefits
programs and services
provided

+ Continuously evaluate and

adapt the benefits offerings to
meet the changing needs of
the workforce

We are professional insurance broker and risk consultant. We advise businesses and individuals on how to prepare for the

unexpected.

We provide risk management, risk consulting, insurance broking, insurance program management and claims advocacy services
related advice, brokerage and associated services for clients across a wide range of business sectors.

We work with clients of all sizes to identify risks, create risk management, benefits optimization, insurance programs manage-
ment and deliver innovative solutions to better qualify and manage risk.

LEARN MORE

For more information about AMG, visit amgib.com or contact your AMG representative.

AMG Insure Broker Company Limited
60 Amorn Building 5th Floor | Soi Chalermsuk (Ratchadapisek 42) Chandrakasem | Chatuchak Bangkok 10900 Thailand

Tel : +66 (0) 2-009-5955
Fax : +66 (0) 2-512-1511

This information contained in this publication provides only a general overview of subjects covered, is not intended to be taken as advice regarding any individual situation, and should not
be relied upon as such. Insured should consult their insurance, legal and other advisors regarding specific coverage issues. All insurancecoverage is subject to the terms, conditions, and
exclusions of the applicable individual policies. amginsure cannot provide any assurance that insurance can be obtained for any particular client or for any particular risk.



